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Abstract

Amid the rapid changes in the education sector, educational leadership
emerges as a vital element in developing educational institutions and en-
hancing their effectiveness. The role of an educational leader is no longer
limited to administrative and organizational aspects; it now encompasses
building a stimulating learning environment that fosters creativity, meets
learners’ needs, and contributes to achieving qualitative outcomes.

This research analyzes the role of educational leadership in creating a
positive learning environment and its impact on achieving educational pro-
ductivity in academic institutions. It explores the concepts, development,
and various models of educational leadership while highlighting the chal-
lenges faced by leaders in the field. Additionally, the study sheds light
on successful real-life models from the Lebanese context, enhancing the
practical aspect of the research and presenting actionable recommenda-
tions.

Furthermore, the study examines the role of educational leadership in im-
proving academic performance within Lebanese public schools by analyz-
ing successful models. The results indicate that participatory and trans-—
formative leadership styles foster a positive environment and motivate
educational staff. The study also highlights the importance of emotional
intelligence and leadership skills in addressing institutional and cultural
challenges.

The research recommends strengthening professional training and sup-
porting the autonomy of educational leaders, emphasizing that effective
leadership is the cornerstone of any sustainable educational reform.

Keywords: Eucational leadership — Participative —Educational Environment
—Efficiency — Emotional Intelligence —Positive Environment —Patterns—
Challenges.
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