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Abstract: The research deals with the phenomenon of Orientalism, one of the most
importantissuesinthe cultural and intellectual arena between East and West, and itis well
known to scholars that this phenomenon has contributed to shedding light on important
aspects of our history and heritage. Even though, the majority of opinions imposed on
the reader that Orientalism was the authoritarian progeny in the service of Evangelism
and colonial purposes. Therefore, analyzing this phenomenon with scrutiny is a learning
obligation. | attempted to explore the concept of Orientalism, its origin, development,
objectives, and purpose; reviewed the views of those Orientalists, who were fair to the
East and wrote with a precise scientific approach, and Orientalists influenced by the
spirit of hostility. The study was divided into an introduction that included a definition of
the research problem, and the methodology, and two main sections that were | discussed
the importance of Orientalism and the questions raised regarding this phenomenon
and their answers. A conclusion that included the conclusions and recommendations
reached by the research.
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ABSTRACT

Not only underground wealth of oil and gas, but there are precious metals
which are difficult to detect using sound waves and seismic survey manner
we have noted that the change of the speed of sound waves is limited respond,
if there must be another way to detect such changes, and this is what will in
this research, we have reached after linking the number of measurements

electric voice and Resistivity in the area of Euphrates Basin to the empirical
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relationship to identify the values of electric Resistivity based on the speed
of the sound wave, such as the young modulus link between measurements.
This relationship is very important applications in the petroleum industry
through the images of three-dimensional seismic surveys to complete three-
dimensional images of the values of electric Resistivity, that would provide
a modern way to detect oil reservoirs through electric Resistivity values, we
will introduce the empirical relationship that has been developed worldwide
in 2016 by the Australian Research Center, where the large proportion of error

in the downward progression.
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different places, all thanks to this skill. Knowing that bilingualism has been associated
with a greater awareness of and sensitivity to linguistic structure, children who have
the opportunity to use two languages should be encouraged to maintain both.

‘Frepomed b3 Elie HANNA NAKHLE
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personal experiences that may play a key role in the diagnosis of many mental health
conditions early on. Nevertheless, some educators still advise against the use of two
languages, claiming that bilingualism causes cognitive and social damage to children.
This claim is based on pure assumptions, whereas the theoretical approach maintains
that bilingualism has positive effects on cognition. The negative consequences of
bilingualism on mental development can be traced back to social concerns at the turn
of this century when many migrants happened to be bilingual. The debate back then
was more concerned in social issues rather than in the mental development of a child.
Educators and social scientists were worried that the immigrants might not be able to
adapt well into mainstream society, claiming that the immigrants were scoring very
low on 1Q tests and that their children were doing poorly in school. They weren't willing
to admit that the tests administered in a foreign language were not a good measure of
intelligence for people who do not speak that language. This approach was the reason
behind the myth that states that bilingualism can cause cognitive retardation.

In conclusion, it is crucial to understand that bilingualism has positive effects
on the brain and bilingual children will always have an advantage when it comes to
interpersonal and social skills. Bilingualism does not cause cognitive confusion. On
the contrary, it can lead to higher levels of cognitive ability. There are many benefits
when children learn and maintain two languages. Being exposed to more than
one language will always remain an advantage to an individual. Both parents and
educators can support bilingual children and encourage them to develop a second
language by providing the foundation for reading and writing. Consequently, bilingual
children have very active and flexible brains compared to their peers. They can also
understand math concepts faster, develop strong thinking skills, use logic focus, make
decisions, learn more languages, and remember all sort of things easier than their
peers. As for the social development, bilingual children tend to maintain strong ties
with their families and communities. This helps them make new friends and create
strong relationships, easily; this skill is crucial in the modern society. Recent research
has even found that babies who were raised in bilingual environments show better
self-control which is a major key indicator of school success. Moreover, bilingual
children benefit academically from knowing more than one language simply because
they are able to switch between two languages in no time. This skill helps them
develop more flexible approaches to thinking through problems. As a matter of fact, the
ability to read and think in two different languages promotes higher levels of abstract
thought, which is something essential in school readiness and the learning process.
People who use more than one language are usually better at blocking out irrelevant
information. Nowadays, many adults around the world are bilingual and have many
advantages including better job opportunities. They can also participate in the global
community, learn more about people from other cultures, and get information from
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approach to solving problems was flexible as they change or even create rules in a
way that makes their performance superior on all cognitive tasks. This same flexible
approach would aid them in other non-cognitive tasks as well. In a nutshell, rather
than expressing their thoughts according to a single rule system, bilinguals not only
acquire two rule systems, but also have cognitive flexibility that allows them to switch
between these two systems depending on the situation. The bilingual must select the
appropriate language based on their current environment.

Consequently, “parallel activation theory proposes that the constant mental
exercise of attending to and inhibiting one of two simultaneously active rule systems
has a direct effect on bilinguals’ performance on tasks of executive function. Evidence
of neurological structures responding to this constant exercise has been found in a
population of aging adults and bilinguals diagnosed with Alzheimer's disease. While
elderly monolinguals showed evidence of cognitive decline on a series of executive
function tasks, bilinguals of the same age performed comparably to individuals more
than 30 years younger, demonstrating no signs of age-related cognitive deficits”.
(Bialystok, Craik, Klein &Viswanathan, 2004).

Similarly, despite the presence of the same disease, bilinguals “displayed
a profound delay in displaying symptoms of dementia which is characterized by a
gradual decline in executive functions and general cognitive skills including language,
abstract thinking, and social skills”. (Bialystok, Craik, &Luk, 2008)

Bilinguals are not necessarily equally proficient in their languages, which
might affect the performance of these children in school. For instance, children with
limited proficiency in the language of schooling will certainly experience increased
difficulty in coping academically and socially. It is crucial to identify these problems
early on in order to intervene and use the right approach these children need. Despite
the problems they might face, research has shown that bilingualism does not have
negative impact on development. Bilingual children who acquire a second language
early on can show some developmental gaps compared to their monolingual peers.
However, these gaps are minor and limited. Moreover, as mentioned before, bilingual
children have some advantages in socio-cognitive development when compared to
their monolingual peers, especially in understanding the beliefs of others, picking
out the important factors to solve a problem, and entertaining at once two possible
interpretations of the same stimulus. The context in which a language is learned can
have an impact on the ability of bilinguals to express themselves and their accuracy
in expression. In a nutshell, there can be many advantages to bilingualism and no
major disadvantages. There is no evidence for bilingualism having a negative impact
on children’s intellectual and socio-emotional development. Thus, parents are
encouraged to speak their native language at home and allow their children to learn
the other language at school. In fact, language can function as a sign for retrieving
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to consider a stimulus from multiple perspectives while controlling their attention to
one interpretation and inhibiting another at the same time. They have shown superior
abilities in selective attention compared to monolinguals. A development of attentional
control has been used to selectively respond to target cues in conflicting situations
and it turned out that bilinguals have a more advanced development in this area as
well. These tasks presented children with difficult situations and tested their mind and
reversibility. One of these tasks, for instance, required that the child recognize and
switch between various rule systems, which would be quite common for bilinguals
since they have an advantage in inhibitory control. Researchers have found that
seven-month old infants who were spoken to in two different languages since birth
outperformed again their monolingual peers on this type of tasks. Bilinguals excel
in these situations because they are familiar to them, knowing that they live in an
environment of two languages, each with their own rule systems.

The advantages in executive functioning, mentioned earlier, have been shown to
extend into adulthood and have been related to the reason why bilingual Alzheimer's
disease patients do not experience the symptoms of dementia for several years after
the monolingual patients do.

Furthermore, bilingual children have also been found to have a superior ability
to understand the mental states of others, known as the possession of a theory of
mind. It has been found to be a significant indicator of social cognition. Bilinguals
have displayed superior performance to monolinguals of their respective age groups.
Results indicated that bilinguals did not have an advantage in verbal ability, but
rather the number of languages the preschooler spoke was the significant predictor of
performance. Thus, bilingualism enhances metalinguistic awareness, which facilitated
the abstract thinking required for false-belief tasks. Bilinguals can analyze syntax
thanks to early exposure to multiple language structures. They can also reorganize
reflected mastery of syntax, suggesting that exposure to more than one language
accelerated their understanding of the hierarchy of syntax that underlies all spoken
languages. Finally, these tasks simply required the individual to inhibit the typical
referent of a word and attend to its new meaning that would be assigned.

Other studies have assessed the memory and the spatial ability in both bilinguals
and monolinguals and it has been found that bilingual children experienced more
advanced development without being necessarily smarter than their peers. A closed
look at how the two groups solved spatial ability tasks showed that bilinguals had a
different problem-solving strategy which was to scan the field of possible responses
before answering. Bilinguals were ready to reorganize and were also able to pay
attention to structure in order to assess the possibility and nature of differences in
responses. It is possible that differences in the way in which bilinguals approach
problem-solving was influenced by their unique cognitive development. Their
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declined which allowed children to gradually understand that people have their own
perspective. Other research found that bilingual children achieved more effective
communication than their monolingual peers.

There is a vital link between the interaction of language and thought on one hand
and cognitive development on the other. There is a theory that language and thought
are originally independent; however, when a child starts to have social interactions,
the two become one. These social interactions would enhance language acquisition
and eventually advance cognitive development. This allows the child to separate
sound from meaning, known as semantic development. Language acquisition
is more complex than merely understanding its structure and meaning. It also
requires perception of context in order to respond appropriately to the less explicit
characteristics of others including feeling and thought. Native bilingual children have
used two languages since birth and were forced to quickly learn the arbitrariness of a
relationship between a word and its referent (Ben-Zeev, 1977). Researchers noticed
that bilinguals simply abandon old rules and achieve the ability to think abstractly more
quickly than their monolingual peers. Moreover, they outperform their peers when it
comes to tasks that assess nonverbal cognitive abilities. As a matter of fact, bilingual
children usually perform at the level of monolinguals who were two to three years
older. Thus, bilingualism has many advantages as a result of accelerated semantic
development. Bilingual children learned to pick up cues from social interactions to
learn which language is appropriate to use. A bilingual child learns that people have
their own backgrounds through these social interactions. They perceive cues from the
social interaction and take the perspective of the person they are talking to in order to
select the right language. Moreover, since their language background requires them
to take into consideration the perspective of others at an early age, their egocentrism
is reduced at that age and consequently, their cognitive development functions
differently.

As we all know, bilinguals live in two languages; thus, they interpret everything
using these two languages and simultaneously inhibit one language while interpreting
the other. This ability in particular helps them excel in tasks that require multiple
interpretations of a single stimulus. This kind of tasks that represent selective
attention and inhibitory control leads to what experts call parallel activation. This
dual-language acquisition boosts the cognitive development of bilinguals even in
non-language domains (Carlson & Moses, 2001).

Bilingual children have also shown their abilities in other non-verbal areas such
as inhibitory control, selective attention, metalinguistic awareness, spatial ability,
alternative interpretation of a stimulus, and social cognition. Moreover, they have
shown advanced executive non-verbal functioning compared to their peers. The
most relevant executive functions they excelled at were those that required them
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Lambartthat showed a general superiority of bilinguals over monolinguals in wide
range of intelligence tests. Fortunately, recent research has been more balanced,
identifying areas in which children excel and others in which bilingualism has no impact
on their cognitive and social development. Nowadays, public opinion acknowledges
the many benefits that bilingualism can bestow on an individual. These opinions range
from evidence that bilingual children have improved executive function and impulse
control, to speculations that bilingualism may even benefit prematurely born infants
by strengthening compromised neural connections(DeKieviet, 2012).

The issue regarding the potential impact of bilingualism on children’s
development has always been important; however, it has increasingly emerged as
a crucial concern in the modern societies due to globalization and immigration. It
is true that being bilingual has been linked to a number of cognitive benefits. The
child’s first and second language interact and influence the function of one another
and consequently the cognitive functions including memory, perception, control, and
attention. Thus, the bilingual children can benefit from many cognitive advantages over
their monolingual peers. Bilingualism accelerates cognitive development and offers
more than simply knowing two different ways to speak. As a matter of fact, infants
as young as seven months old, who were spoken to in two languages since birth,
showed a significant advantage for inhibitory control compared to their monolingual
peers. These superior abilities are more prominent during early childhood, but are
maintained into adulthood. Recent studies have also led to the discovery of more
meaningful benefits of bilingualism including delaying the onset of dementia and
protecting against disorders such as ADHD and autism. Moreover, researchers have
been investigating the mechanism which explains how growing up as a bilingual
could create accelerated development of cognitive and social abilities that may not
be necessarily or directly related to language, even for individuals who are in fact too
young to speak. Cognitive advantages that are well-maintained throughout a lifetime
help clarify this mechanism. Other studies have even proven that simply by immersing
in a dual-language environment could influence a person’s cognitive development.
Nevertheless, there is no evidence of whether there is a certain period in which a
second language acquisition is important to cognitive development.

Development experts have provided a thorough account of how a child
progresses with age. Piaget, for instance, accepted the theory that states that
decreased egocentrism fosters language acquisition, whereas Vygotsky supported
the sociocultural theory which recognized that social interaction may be a key
mechanism that facilitates a decline in egocentrism (Piaget, 1962).This proves that
no experimental manipulations, such as teaching, pretend-play, or the ability to
converse, have resulted in an significant acceleration of cognitive development
(Golomb & Cornelius, 1977). Piaget proposed that as children aged, their egocentrism



315 / auslaill adligl

in a language is a hard process that requires many years of work and practice. As
with anything that needs to be learned and acquired, children are extremely different
when it comes to the rate at which they learn a first and second language. The speed
of language acquisition and the level of fluency depend on other factors including the
child’s personality, ability to learn languages, interest and motivation, the quantity
and quality of language inputs and opportunities for use. When a child learns two
languages, the process is very similar to how monolingual children acquire language.
Furthermore, when a child masters one language and is introduced into a setting
where everyone is speaking a different language, most of the time the child will
continue to speak their home language even when others do not understand. This
period can be short, but in some cases the child will insist on using the home language
to get others to understand. After they realize that speaking their home language will
not work, they enter a period where they rarely speak and use nonverbal means to
communicate. This is when the child learns the features, sounds, and words of the new
language without using it for communication purposes. This is a crucial period when
acquiring the second language which may be brief or long, depending on the child. The
assessments that are usually taken during this stage may produce inaccurate results
that underestimate the child’s true language capacity. At this point, the child is usually
ready to start using the new language and does so through brief speech that involves
the use of formulas. This is quite similar to a monolingual child who is learning simple
phrases to express big thoughts. These are phrases the children had heard from others
that helped to achieve their social goals, even though they probably do not even know
what they mean. This is when the children start creating their own phrases where
they may only use very simple grammatical patterns, but over time they usually gain
control over the structure and vocabulary of the new language. Making mistakes is
very common at this stage since the children are only experimenting with the new
language and learning its structure.

However, early bilingualism has always been a concern for both parents and
educators. There is an argument over whether bilingualism results in a slower rate
of vocabulary development than monolinguals. Since one language will certainly
dominate the other, it is rare for emerging bilinguals to be equally balanced in both
languages. The language development of children who learn a second language
after they are three years old evolves differently as it is highly affected by the child’'s
characteristics. At this point, the fundamentals of the child’s native language have been
acquired. They know the structure of one language, but now must learn the vocabulary,
grammar, and syntax of a new language. Thus, it was thought that second-language
acquisition early in life made children confused and ‘interfered with their ability to
develop normal cognitive functions and succeed in educational environments”
(Macnamara, 1966). Nevertheless, these ideas were reversed in a study by Pearl and
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The Impact of Bilingualism

on Cognitive and Social Abilities

Elie HANNA NAKHLE

Bilingualism is becoming more and more popular in today’'s world especially
that bilingual individuals make up a growing part of the world population. However, it
is still debatable whether being a bilingual child is an advantage or a disadvantage.
Every single child needs to learn a language to be able to communicate with others.
All children master at least the basics of one language; it is expected and considered
normal. Some children are exposed to more than one language and they grow up
learning two languages simultaneously. Furthermore, many studies have shown that
there is a close relationship between language and cognitive, and social development
among children who use two languages on daily basis. Many native bilingual children
have even outperformed their monolingual peers on many levels. These studies
have also concluded that even non-native bilinguals could also reap the benefits of
acquiring more than one language.

Some research has proven that a solid early childhood education can help
children who come from different cultural backgrounds achieve better educational
results and reduce the gap before going to school. Thus, it is crucial for the educators
to understand how a child acquires a second language in order to design high quality
learning environments for all the children who are in the process of acquiring a
certain language. Most children, if not all, are capable of learning two languages
and many studies have shown that bilingualism has many cognitive, cultural, and
economic advantages. It has been associated with a sensitivity to linguistic structure
related to early literacy and nonverbal skills. As a matter of fact, children who have the
opportunity to speak two languages should be encouraged to maintain both in order
for them to enjoy the benefits that will accompany their future bilingual status. For
instance, children from bilingual homes where Englishis not the native language should
be encouraged to cultivate their home language as much as their school language.
Maintaining the home language is essential to a child’'s cognitive development and
ability to establish a strong cultural identity. Moreover, bilingual children develop and
sustain strong ties with their immediate and extended families which will help them
thrive in a global, multilingual world.

Many people assume that preschool-aged children can simply *pick-up” a second
language without much effort or systematic teaching. However, becoming proficient
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yet the principal has to show them how. Finally, great effort has been expended to put the
school in readiness level, however, parents are not aware of the accreditation decision,
and also of the parents-based reports that should be generated throughout the process
that contribute to the school attributes and performance.

The drawback of the SWOT analysis is that it usually reflects a person’s existing
position and viewpoint, which can be misused to justify a previously decided course of
action rather than used a means to open new possibilities. It is important to note that
sometimes threats can also be viewed as opportunities, depending on the people or
groups involved. Having identified such factors as strengths, weaknesses, opportunities
and threats strategies are developed which may build on the strength, eliminate the
weaknesses, exploit the opportunities or counter the threats (Dyson, 2002)

Planning in a participative environment is the best way to ensure that a wider
spectrum of the campus community will accept the accreditation process. Participation
means that everyone affected by a process is involved in the decision making that
leads to a final decision as well as with implementation. People almost always support
changes they themselves have proposed. SWOT analysis as a part of the accreditation
process should also be conducted in a participative process. SWOT analysis can be
conducted in the form of discussion forums where teachers along with other stakeholders
will undergo a conference to examine the school’s status quo, its real readiness for the
accreditation, and make decisions concerning when to start the accreditation process
and how to do it effectively

6. Conclusion

Without involving all stakeholders to clearly define the organizational factors
which have a crucial influence on the school’s development, performance and prosperity,
it cannot successfully undergo the accreditation process.

SWOT analysis can be considered as a controlling method because it involves
analysis of the past successes and failures. Implementing SWOT enables the school to
analyzeits previousfailures and successes, its current situation and the predictable future.

Accreditation should be valued for many reasons. It can be a symbol of an elite
status. Parents see accreditation as an assurance that the school meets high standards;
however, licensing requires necessary eligible funding that is consequently interpreted
by a dramatic raise in the tuition which will overburden parents drastically and may
result in their refusal to the whole process.

For a successful accreditation process, a school principal should involve all
internal and external stakeholders, find the balance between what the school’s staff is
apt of and what he aspires for the school’s future in terms of its different capacities, and

never monopolize decision-making.

‘Prepared btj Iman Freij
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recognized SWOT’s different items they are directly in-charge of and knowing that the
principal has not actually considered their opinions or taken into account asking them
about the basis they are straightly responsible for before the actual managing of the
report and submitting it to AdvancEd committee.

In order to eliminate the misuse of the SWOT analysis and justification of the
decision of the people who do it, SWOT analysis, the same as the whole process of the
accreditation must be done in participative process with involvement of the external and
internal stakeholders of the school. The principal along with the school’s HODs should
take into consideration opinions of different groups of the stakeholders in order to have
a realistic picture about the school performance and on the basis of this information to
make rational decisions aimed at the development of the school keeping up the strengths,
overcoming the factual weaknesses, tackling the appropriate threats and investing in the
genuine opportunities.

When undertaking accreditation, it is important to identify critical issues that will
confront the school within the process. One way to accomplish this is by asking the
teachers in a round robin technique to state the major issues that they believe are to
count for being strengths, weaknesses, threats and opportunities of their own school
in terms of the school’s entities, aspects and capacities.Once the critical issues are
defined,outcomes can be described asstatements of what success wouldlook like or
what the impact of accomplishingthe issues would resemble.They are statements
of the indicatorsof success and give the schoolan opportunity to begin the processof
working on or creating strategicapproaches. The role of staff at thispoint may be to
flesh out a plan-thewhat, who, and when. The completedaction plan should be shared
withthose who worked on the strategiccomponents to ensure it representsthe intent of
the critical issues. Thedocument will give the school a roadmap for the next year to 18
monthsso that energies are effectively channeledinto meeting its mission.Accordingly,
each stakeholder, the teachers in particular, should be involved in not less than four
things withthe results of a SWOT analysis. The four thingsshould include (1) working out
whatthe school hopes to achieve to get accreditation, (2) being objective,(3) incorporating
the findingsinto an action plan, and (4) revisitingfindings on a regular basis.Positive
participation of all teachers with the specialtygroup will undoubtedly result in setting
precise directionfor the school’s future.

The case considered here brings to the fore the first question designers of any
accreditation system ought to answer: who is responsible for what? In addition to the
frustration that seems to surface among teachers as they are overstressed with the
requested duties from the planning and management capacities of the school.

In other words, accreditation attempts to transfer management know-how by
walking the school through, for instance, strategic planning, operational planning, the use
of data for decision-making, and the construction of performance indicators. Experience
with this kind of accreditation suggeststhat it is not enough to tell teachers what to do,
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4.3. Resources Capacity
Table (4.3) displays the teachers’ approval rate on each item in the SWOT chart
with respect to the resources capacity domain.

Activating professional learning communities 35%
E Activating coaching programs to exchange expertise, knowledge and 30%
0
o | £|skills
s| £
E @ | Empowering teachers 21%
§ Integrating technology 12%
ol -
£ @ | Insufficient resources 100%
7]
(V]
£ | Outdated library and laboratory 100%
3]
(]
= | Poor internet capacity 100%
@ Follow-up process for teachers’ professional development programs 92%
£| 5 | Activating coordinators’ council 92%
° k=
o . - -
& 2 .Organize fund raising activities 26%
s| O
g Wider collaboration with contributing partners and sponsors 63%
5l e
©
£ | Budgeting constraints 100%
[

Teachers added that they are being evaluated without even knowing the result of
the evaluation; other teachers claimed out that they have seen their performance
evaluation report, yet it was not the same report that was submitted to the principal;
certain modifications were done. As a result, teachers believe that any professional
development program’s content being undertaken does not really reflect the teachers’
ultimate professional needs. Also, teachers expressed their worry concerning the arising
of non-professional learning communities within the school and among staff members. In
the case-school, teachers do not get along appropriately; they are made into struggling
groups that are engaged in feuds every now and then.

5. Discussion

The accuracy of the readiness diagnostic report prepared by the school authorities
is critically questionable, and it brings to surface a critical question about how the
teachers in the school will have a sense of the vision and purpose if they are not actively
engaged in the entire school process!

The principal, along with her HODs, has formulated SWOT analysis incongruously
with the teachers’ perspectives and potentials. All interviewedteachers revealed
unawareness of the readiness report that featured SWOT analysis for 3 different
capacities. Teachers showed discontentment toward the school principal when they
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4.2. Learning Capacity
Table (4.2) displays the teachers’ approval rate on each item in the SWOT chart

with respect to the learning capacity domain.

.Learning culture promotes creativity, innovation and problem-solving 20%
(7]
£ | Frequent curriculum revision 25%
c
o| £
n . . . . .
% Adopting universal design for learning (UDL) in lesson plans 0%
&
E Teachers' intervention plans tackling students’ weaknesses 20%
g
[= A
= @ Teachers’ poor capabilities 25%
£ | Lack of character building program 85%
g
Incompetent learners in oral communication skills 100%
3
= | Adapting differentiation strategies. 44%
5
7] =4
= o
o o
° o . 60%
§ O | Adapting advocacy program ’
©
£
2
& @ | Lack of inclusion program 48%
g
K —
-
Overcrowded classes 100%

I In the open-ended part of the interview dealing with the learning capacity domain,
teachers disagreed on adapting (UDL) and have rather described it as torturing the
teachers especially veterans. Teachers claimed out that not enough training was done
for them; they were rather supplied by the (UDL) template and asked immediately to adopt
it in each lesson plan they write. Also, teachers narrated that none of the leadership
personnel has supplied them with any feedback on their (UDL) lesson plans. Considering
that, teachers have concluded that the leadership personnel do not know how to use the
1(UDL), and accordingly they received no feedback in return either positive or negative
On the other side, teachers clarified their perspective concerning differentiation,
different learning styles, and inclusion. They believe that they are not familiar with
differentiation, and it is way beyond their tolerance. They explained that reaching out
every single learner requires full package that comprises of relevant resources, numbers
of expert staff members more than the available ones, well-structured and cutting-edge

technological facilities,small- group classes, and cooperative parents.
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that features the school’s strengths, weaknesses, opportunities, and threats in terms of 3
capacity domains of leadership, learning, and resources.

4.1. Leadership Capacity

Table (4.1) displays the teachers’ approval rate on each item in the SWOT chart
with respect to the leadership capacity domain.

clear vision, mission, and core values 55%
g well-structured supervision and evaluation process that is shared openly 20%
o | 2| withall teachers
° g
§ @ | data-driven decisions are made for improvement purposes 24%
TN
§ .established policies to ensure school effectiveness 30%
[]
€| 3 _ . .
- @ Ineffective mentoring and coaching program 88%
g
El
g little involvement of parents 12%
team-work spirit 89%
7]
2 | partnership and collaboration with local and international educational 90%
‘€ | .institutions
ol 2
° 1S
‘g § providing professional development programs for teachers 92%
wl O
§ establishing procedures to ensure efficient professional development | 100%
o .programs
&
P limited financial capacities due to low tuition fees in the elementary 65%
8 | school
£
consuming more time shifting from one campus to another 25%

In addition to table (4.1), teachers have revealed their discontent with different
items in terms of the strengths, weaknesses, opportunities, and threats of the leadership
domain.

In the open-ended questionnaire, teachers delineated that generally they have
no idea what vision or mission mean; however, they haven't received any explanation
for these two concepts. Moreover, teacher showed dissatisfaction with the idea that the
school’s leadership personnel has perfectly set core values, yet has never empowered
the teachers in action to promote adopting these core values.

On the other hand, teachers considered that parents are involved negatively in
the school in a way that enables them to interfere in every single detail of the school
which eventually has resulted in teachers’ desperate feelings and the dominating sense
of being devalued.

Besides, teachers have confirmed the vitality of team-work and its positively great
influence in the workplace.
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levels, andacross diverse socio-political arenas (Pearce, 2007).

The popularity of SWOT analysis may be attributed to its successfuluse by Jack
Welch at General Motors. SWOT analysis may be perceived as one of the first steps
instrategic planning (Simerson, 2011).A SWOT analysis provides managers with a clear
picture regarding theorganization’s current position, by considering internal (strengths
and weaknesses), as well as external(opportunities and threats) attributes. While the
general strategic management literature recommends thatorganizations align their
internal capabilities with external prospects (Abraham, 2012), this may not always
beconceivable, due to the low locus of control attributable to educational organizations’

policies (Rowley, Lujan, andDolence, 1997).

3. Methodology

The above considerations outlined in the literature review have led the author to
ask the following research question: How do the case-school’s academic staff and senior
management team (principal and HoDs) perceive the school’s respectivestrengths,
weaknesses, opportunities, and threats?

The core analysis for this study involved a mixed-method approach focused on the
perceptionof SWOT represented by the readiness diagnostic tool.

Semi-structured interviewing was used, since it allowed the researcher and
the 54 interviewed teachers to be free in their responses. The open-ended and semi-
structured interviews were analyzed manually using inductive thematic analysis. The
relevant themes were strengths, weaknesses, opportunities, and threats whichmeant
that a SWOT analysis was conducted for the school’'s 3capacities: leadership, learning
and resources, and the researcher counted the number of times a specific theme was
mentioned by the interviewed respondents. Results for every quadrant ofthe SWOT
matrix were presented in the form of percentages. In this way qualitative datasets were
changed into quantitative data sets and displayed holistically.

The examined school in this study is a K-12 school located in two separate
campuses in Beirut, and it comprises 841 students, 67 teachers, 3 heads of departments;
for the kindergarten, the primary level (grades one through six), and the middle and
secondary levels (grades 7 through 12) respectively, and one principal.

The researcher had interviewed 54 teachers teaching different grade-levels and
different subject-matters. Also, the researcher used the readiness diagnostic report that
comprises of SWOT analysis for the 3 school’s capacities of leadership, learning, and
resources in which a comparison was conducted to examine the different perspectives
in terms of strengths, weaknesses, opportunities, and threats.

4. Data Analysis and Results
The tables below delineate the teachers’ perspectives toward the readiness report
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Advanc-ED uses a set of research-based standards and a clearlyidentified process as
guides to help schools continuously improve.Advanc-ED has recently implemented the
newly formed standards whereschools must meet high standards, engage in continuous
improvement,and demonstrate quality assurance through external review.Preliminarily,
the school should develop a readiness diagnostic report through which it confirms its
readiness to work hard to meet the seven standards devised by AdvancEd. The purpose
of the readiness diagnostic is to assess the school's readiness for accreditation through
an examination of the results of the school's readiness diagnostic and examination of
its practices in relation to the AdvancED Standards for Accreditation. By assessing the
school’s readiness, a determination can be made regarding the institution’s capacity to
meet accreditation requirements and engage in the continuous improvement process.

- (Advanc-ED, 2007)

The readiness diagnostic tool is built around the three domains of the IEQ (Index of
Educational Quality): Leadership Capacity, Learning Capacity and Resource Capacity.
Under each domain heading there is an overall description of the domain and the
standards related to that domain. The readiness diagnostic tool is a SWOT analysis
designed for the school to reflect on its current status in relation to the accreditation
standards and to identify the strengths, weaknesses, opportunities and challenges/
threats within each domain.

The tool is most beneficial when the principal engages the school’s leadership
team and staff in a discussion and reflection related to the standards. The results of this
tool will provide the foundation for the development of the school's improvement journey
and may reveal any areas where the school is currently not meeting the AdvancED
Standards for Accreditation. This allows the school to focus its actions to address those
identified needs areas.

- SWOT Analysis

It came from the research conducted by Albert S Humphrey and his team at
Stanford Research Institute from 19601970-. The research was funded by the fortune 500
companies to find out why corporate planning failed and what could be done about this
failure. Albert S Humphrey is therefore considered to be the founder of SWOT Analysis.

SWOT is the acronym for strengths, weaknesses, opportunities, and threats and
may be used to match external factors with the internal capabilities of an organization
(Koo et al,, 2011). The internal capabilities are delineated as strengths and weaknesses,
while the external forces affecting the organization are opportunities and threats.

SWOT analysis is valuable, since it allows organizations to exploit new
opportunities by utilizing internalcapabilities (Helms and Nixon, 2010). It may also be
used to understand and take action on perceivedweaknesses, which may hinder an
organization from performing at a higher level. SWOT seems to be ubiquitousin usage,
being employed in a wide range of contexts from country to the individual, on different
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and resources. Simultaneously, a variety of educational communities have emerged in
the form of accreditation agencies that have created a set of standards for schools to be
held to, while also encouraging schools to be the best they can be. Further, accreditation
agencies aim to ensure accountability of schools and degree programs in order to boost
public trust and confidence.

In the educational community, accreditation means trust. It is also recognized as
a school that is true to its mission, and a school that embraces the challenge of looking
critically at itself in order to recognize strengths and opportunities, be aware of its
weaknesses and threats, and to strategically plan for future growth.

Focused on organizational improvement, as the first step of the accreditation
process, educators in the case-schoolhave emphasized positive change and *making
things better” (Swanson & Holton, 2009, p. 17). Development plans evidenced a wide
range of detail and professionalism and of managerial acumen in general, but teachers
did not appear to be appropriately much involved in the overall process.

This paper is organized as follows: a literature review that is a three-fold section
that reveals requirements imposed on the school by the accreditation agency AdvancEd
and the principal/HoD-based view of their own schoolthat is interpreted by a readiness
report for the three main domains of leadership, learning, and resources alldisplayed in
terms of a SWOT analysis. This is followed by the qualitative method employed by the
author to examine the teachers’ viewpoints of the readiness report compared to how it
was arranged by the principal and her HoDs. Different data strands are then presented
and brought together in the results section. A brief discussion and conclusion follow
along with a list of the references used.

2. Literature Review

Accreditation, as a process, is anopportunity to think about, talk about,and write
about the uniqueness ofa school community. What arethe core values? How do they
informschool practices? How do core valuesenrichthe day-to-day experiences ofchildren
in a school?Accreditation is big work. It requiresan exhaustive self-study process.
Acommittee of stakeholders includingadministrators, faculty, and parentscomprise the
self-study committee.

Systems to periodically evaluate the performance of K-12 schools are, broadly
speaking, of two kinds: inspection, the paradigm of England’s OFSTED (Office for
Standards in Education); and accreditation, originally developed nearly a century ago
by what are now the U.S. regional accreditation agencies.

- AdvancED

It is a newly mergedorganization, is now "the world’s largest education community,
representing27,000 public and private schools and districts across theUnited States
and in 65 countries worldwide and educating 15 millionstudents.” (Advanc-ED, 2010).
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SWOT Ano\bjsis;

Examining the Readiness for Advanced Accreditation Process:

The Dilemma of Principal vs. Staff
A Case ‘SEud:j

Iman Freij

Abstract

This paper aims at examining the readiness report of a K-12 school that is
undergoing an accreditation process supervised by AdvancEd. The school’s principal,
along with its heads of departments (HoDs), has devised a readiness report that
reveals the readiness of the school in terms of 3 main capacities; leadership, learning
and resources. However, teachers were excluded from expressing their viewpoints
concerning the three capacities, and eventually did not share in getting by any part of
the proclaimed report. The paper displays the dilemma of undergoing an accreditation
process without even involving the teachers adequately as real partners in the whole
process. Also, it demonstrates a feasible contrast the teachers’ perspectives versus the
principal-HoD’s in terms of a SWOT analysis that indicate the strengths, weaknesses,
opportunities, and threats the school has encountered. Results show discrepancies in
both sides’ viewpoints. Recommendations would reveal the importance of authentic
engagement of the teachers in any accreditation process.

1. Introduction

Education, generally, is a means of transmitting knowledge, attitudes and skills
from one generation to another. According to Oxford English Dictionary (1989, p.385)
education is "training and instruction designed to give knowledge and develop skills”.
Albert Einstein claims that "Education is what remains after one has forgotten what one
has learned in school.” Education in the largest sense is any act or experience that has a
formative effect on the mind, character, or physical ability of an individual. In its technical
sense, education is the process by which society deliberately transmits its accumulated
knowledge, skills, and values from one generation to another.

Thus, education is responsible for a permanent change in attitude and behavior of
an individual that is needed for personal as well as social adjustment of an individual.
As a result of the technological revolution since the late years of the twentieth century,
schools, all across the world, have been undergoing vital adjusting strategies to
increase their potentials in different aspects of schooling; such as, learning, leadership,
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Annex: The Figures

Figure -1: Worldwide Terrorist Incidents 1970 - 2016 (Global Terrorism Database)
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Figure -2: Most of Islamic State’s leaders were officers in Saddam Hussein’s regime
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sympathizers. In April 2013, AQI became "the Islamic State in Iraq and Greater Syria”.
On 10th June 2014 ISIS’s force of about 800 fighters defeated 30,000 Iragi government
troops in their assault to capture Mosul, Iraq’s second-largest city. (Figure -2: Most of
Islamic State’s leaders were officers in Saddam Hussein’s regime)

The triumphant conquests led Baghdadi to declare his territory a ‘Caliphate’ on July
the 4th and All Muslims Baghdadi claimed were obligated to support the nascent Islamic
state in its struggle to hold and expand its land®®. In his declaration, Baghdadi gained a
huge leg up on al-Qaeda in the struggle for global fanatic supremacy.

Conclusion

The new evolving terrorism resembled by ISIS has declared war on the International
System of Governance. Since declaring its caliphate in June 2014, the self-proclaimed
ISIS has conducted or inspired more than 140 terrorist attacks in 29 countries other than
Iraq and Syria where at least 2,043 people were killed.*

Geopolitical disputes sustain the endurance of terrorist groups as they move,
physically and virtually, from one place to another in order to persist and evade their
termination. Terrorist groups seek the possession of advanced means and capabilities
to strike instantaneouslyto destabilize global stability and security.

In the new evolving high-tech era, counterterrorism requires new methods to
combat the combined threats posed by a new termed “hybrid warfare"which comprises
a mix of methods; conventional and unconventional, overt and covert actions involving
cyber and information warfare ‘aimed at creating confusion and ambiguity on the nature,

the origin and the objective of these actions’.”®

‘Prepomed bj KASSEM HAMDAN
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changed and keeps on transforming is the means of conducting terror and the extreme
levels of brutality applied.

a. Terrorist Infiltration through ‘Globalization’

High-tech communication systems connect people instantaneously. Friedman
defines ‘Globalization’ as: it enables each of us to reach around the world farther, faster,
deeper and cheaper than ever before and it enables the world to reach into each of us
farther, faster, deeper and cheaper than ever before™”

b. Instruments and Tools of worldwide terrorism Infiltration

Terrorists exploit the global media village, communicate via predetermined codes
and reside anonymously in cyberspace. Infiltration aspects are as follows:

(1) Online finance of terror activities

Using stolen credit card information, terrorists access the internet to raise money
and transfer it to suspicious charities across the globe.
(2) Online Media Attraction of terrorist activities

The media follow the scoop and terrorists need the media coverage. It is an odd
mutual benefit between the media and terrorist organizations.
(3) Online psychological warfare

Psychological Operations is intended to alter the perceptions of a target audience
to be favorable to one’s objectives. Terrorists launch psychological campaigns as an act
of persuasion or intimidation.

c. Transition of terror; the fade of Al-Qaeda and rise of ISIS

(1) The terrorist Organization Al-Qaeda

Al-Qaeda’s origin is set back to the mid-1980s. Thousands of volunteers left the
Middle East and arrived to Afghanistan as ‘Mujahedeen’ to defend fellow Muslims and
defeat the Soviet forces. Its most notable attacks are:

(a) 11 September, 2001 attack on the United States (3000 people killed);

(b) The 11th March, 2004 bombing at Madrid’s railway station resulted in 202 people
were killed and 1,400 were injured; and

(c) The 7th July, 2005 London bombing (52 Killed, 700 wounded).?"

(2) The fade of AL Qaeda and The rise of ISIS

From 1999 till 2003 the year of US invasion to Iraq, Zarqawi’s group Jamaat al-

Tawhid Wal-Jihad in Jordan was a bit player among jihadists. The destruction of the Iraqi
state drove former Iraqi soldiers and officers to seek shelter in the quarters of radical
movements. In 2004 Zargawi pledged loyalty to al-Qaeda to be backed by its funds
and fighters and he renamed the group ‘al-Qaeda in Irag’ (AQI). The establishment of the
Islamic State in Iraq was accelerated after Zarqawi was killed by a US airstrike on the
June 7th 2006.[22]

In August 2011, Baghdadi took the civil war opportunity and infiltrated into the Syrian
theater where he contested with Al-Qaeda in financing his organization and recruiting
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The second wave of terrorism was ‘anticolonial’ and commenced with signing the
Treaty of Versailles that ended the First World War. The principle of self-determination
used to break-up defeated empires provided a foundation for aspirations and acts of
‘terrorism’ were essential to the claim of independence. In this wave, terrorists combating
colonial powers were called ‘freedom fighters'.""

The occurrence of ‘new left’ terrorism was exercised by organizations like the Red
Army Faction in the West Germany, ltalian Red Brigades and French Action Directe.
Terrorists resorted to acts of violence against prominent targets, committed hijackings,
kidnapping, and assassination of high-ranking officials among which were the prime
ministers of Spain and Jordan, the former prime minister of Italy Aldo Moro and others.
In the third wave, the UN adopted major conventions that outlawed hijacking, hostage
taking, and financing terrorists''®.

The fourth wave of terrorism can be traced to the ‘mujahidin’ in Afghanistan as they
fought against the Soviet forces driving it to pull out in 1989. After the 1991 Gulf War,
Osama bin Laden identified the United States the main enemy to his terrorist organization
and expressed his bitterness against the presence of large numbers of US troops in
Saudi Arabia. Bin Laden planned organized and executed the horrible 11 September
2001 attack on the US and the response of the international community was shocking as
the attack itself. (Figure -1: Worldwide Terrorist Incidents 1970 - 2016)

d. Marked Incidents in International terrorism

(1) One of the most marked incidents in International terrorism could be tracked
to the First World War that was based on the suspicion of Serbia’s assistance in the
assassination of Archduke Franz Ferdinand who was the heir to the Austro-Hungarian
Empire. A Serbian terrorist group, called The Black Hand was able to kill the Archduke
and his wife using grenades followed by gunshots''”.

(2) The other marked incident in the recent history of international terrorism was
the attack on the United States in the year 2001. On September 11, 2001, 19 militants
associated with al-Qaeda hijacked four airplanes and carried out suicide attacks against
targets in the United States inflicting massive causalities with more than 3,000 people
killed. The massacre triggered major U.S. initiatives to combat terrorism as it was clear
that America was under attack."®

3. Current State of International Terrorism

The act of violence exercised by non-state actors has been always defined in
reference to its objectives. In the 1980s, for example, Ronald Regan and his staff in the
white house referred to the Afghan fighters who fought against the Soviets as freedom
fighters. However, the same collaborating groups were labeled by George W. Bush
administration as terrorists after 911/ horrible act against significant and symbolic icons
in the United States."”

Between the past and the present, terrorism concepts remain the same. What has
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(3) Relative deprivation; refers to link between poverty and terrorism.

(4) Financial gain; hostage taking and blackmailing.

(5) Supporting sympathizers; the retaliation to terrorists’ attack usually is desired
and provoked by terrorist groups as a driver to recruit sympathizers.®

(6) Communication and publicity; by targeting civilians, terrorists intend to attract
the media to broadcast the cause they believe in.

91

(7) Foreign fighters; Taylor and Quayle™ argued that many respondents became
terrorists as a result of their own creation of a new identity.

(8) Failure of conventional channels of communication; when states or non-states
actors refrain from communication and reside to acts of violence."”

2. The rise of International Terrorism

In the manifold of ‘Terrorism’ reside different categories mainly defined by the actor
such as State, local and international.

a. State Terrorism

State terrorism is a kind of deliberate use of terror activities to subdue and intimidate
opposing parties or governing regimes of neighboring countries, and is best described
as “active state sponsorship is traditionally conceived of as a deliberate regime decision
to provide critical support to a terrorist group, typically in the form of weapons, money,
propaganda and media, or a safe haven.”""

b. Domestic Terrorism

The word domestic refers to the locality of the terrorist as they target national
infrastructure and civilians without foreign directions. Domestic terrorism is a complex
issue and it is usually interpreted by the acting criminal laws of the local governments.
Domestic terrorism focuses on the origin of the terrorists who commit the acts taking
into consideration the jurisdiction of the state where the acts are committed. *In the most
general statutory terms, a domestic terrorist engages in terrorist activity that occurs in
the homeland.”"™

c. International Terrorism; Historical Review

Historically; the use of fear has been exercised to induce new norms of behavior in
social order and prompt new patterns of believes. According to David C. Rapoport; “The
first (‘anarchist) wave of modern terrorism began in Russia in the 1880s and lasted until
the 1920s, the second (‘anticolonial’) wave began in the 1920s and ended in the 1960s,
the third (‘new left’) wave began in the 1960s and continued through to the 1980s, and the
fourth (religious’) wave emerged in 1979 and continues until today”.""®

The ‘anarchist’ sought acts of terror to destroy the chains of social conventions.
Their objective was to undermine the governments’ rules, their weapon of choice was
dynamite, and their attacks culminated to the rate of assassinating one major European

minister or head of state 18 months."™
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(1) The modern form of ‘terrorism’ is referred to the ‘Reign of Terror' in France
from 1793-1794. In his attempts to use extreme measures to control political activity
in France, the best known influential political figure associated to the French revolution
Maximilien Robespierre articulated:

‘.terror is nothing other than justice, prompt, severe, inflexible; it is therefore an
emanation of virtue; it is not so much a special principle as it is a consequence of the
general principle of democracy applied to our country’s most urgent needs’.

(2) “Terrorism is any attack, or threat of attack, against unarmed targets, intended
to influence, change, or divert major political decisions.”®

(3) *It is commonly defined as the deliberate use of violence and intimidation
directed at a large audience in order to coerce a community or its government into
conceding politically or ideologically motivated demands.”*

(4) “Terrorism refers to a criminal tactic of conflict-waging, involving some of the
same acts of violence which would qualify as war crimes if a state of war existed -
deliberate attacks on civilians, non-combatants and third parties, willful murder, the
taking of hostages and the killing of prisoners.”®

(5) “Terrorism is the premeditated use or threat to use violence by individuals
or subnational groups against noncombatants in order to obtain a political or social
objective through the intimidation of a large audience beyond that of the immediate
victim."®

(6) On 9 December 1994, UN General Assembly adopted the Resolution 4960/
on "Measures to Eliminate International Terrorism.” It contains the provision (I-3) that
describes terrorism as: Criminal acts intended or calculated to provoke a state of terror
in the general public, a group of persons or particular persons for political purposes are
in any circumstance unjustifiable, whatever the considerations of political, philosophical,
ideological,racial,ethnic,andreligiousoranyothernaturethatmaybeinvokedtojustifythem'.

Revising most of the definitions, it seems that all, except Maximilien Robespierre,
agree some way or the other that; Terrorism is an act of violence deliberately intended
by ideological groups against civilians and infrastructure to cause death or serious
damage and provoke a state of terror to coerce a community or its government into
conceding politically to their motivated demands to achieve ideological, religious or
political objectives.

c. Causes of terrorism

Jonathan Matusitz (2013), in his book ‘Terrorism and Communication: A Critical
Introduction’, defined fifteen causes that make terrorism exists. The most important
revised causes are as follows:

(1) Religion; dedicated persons to the instructions mentioned in their religious
books turn them into fascists and resort to extreme pattern of behavior.

(2) Oppression; Ethnic groups or repressed factions in occupied areas or autocratic

societies tend to engage in terrorism to reduce their opponents’ power.
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International Tramsition of Terror

KASSEM HAMDAN

Introduction

Terrorism has always been a mean to defy the ruling authorities or to subjugate
communities in order to compel the receiver to abide withdemands of the doer of violence.
History is full of encounters where the rulers exercised their brutality in their quest to
dominate their own communities and those beyond them. Multiple waves of terrorismhad
hit the globe in succession to implement the political agendas of the radicalized groups
against the prevailing governing ones.

Terrorist groups have no consideration to any legal aspect other than the one
they produce. They commit massacres and atrocities to terrify communities within and
outside their areas of influence. In addition to fulfill its radical agenda, terrorist groups
commit violent acts to attract the media’s attention to publicize their identity, political
objectives, brutality, and strategic goals.

International terrorism witnesses huge expansions and terrorists’ threats become
one of the most complex issues regarding global security and stability. International
terrorism introduces continuous developments to its capabilities as the scope of
globalization widens in term of information connectivity, transportation and investment.

1. Terrorism around the globe

a. Terror

In the far communicated history, records of terrorist activities were demonstrated
before the invention of the word with evidence from certain relics found within about
fifty miles of Mosul in Iraq. The phrase ‘terror cimbricus’ referred to ‘a state of panic and
emergency in response to the coming of the Cimbri tribe killers’ in pre-historic Rome
in 105 BC. The word ‘terror derives from the Latin word ‘terrere’ that means ‘frighten’ or
‘tremble’. The practice of terror is referred to as ‘terrorism’ and was perceived during the
‘Reign of Terror of the French Revolution between 1793 and 1794, where around 16,000
to 40,000 people lost their lives in about a year[1].

b. Defining Terrorism

Defining terrorism is not a straightforward matter. There is no single internationally
conventional definition of what constitutes terrorism. A vast range of definitions regarding
terrorism are revised among which:



